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Chairman’'s Overview

e Successful business pivot following 3-year FY21 Sales Growth

business transformation;
$41.8m

e An established presence on all major Australian
marketplaces, including the Number One
ranking on Amazon AU;

206% growth vs pcp

NPAT

$1.75m

73% growth vs pcp

e 206% sales growth in FY21 to $41.8 million;

e 50% growth in normalised operating profit;

e A foundation set for growth with a balance
sheet strengthened by an $11.5m increase in
equity;

e Investment into inventory to support i
growth by increasing market share.




Harris Technology Strengths

Trusted online reseller with exceptional 5 gold
star review ratings;

30+ years of brand recognition with a global
network of established vendor and distributor
partnerships;

A nimble organisation structure that leverages
3rd party marketing expenditure;

Perfectly positioned to capitalise on
exponential growth in the online shopping
market.

Harris Technology

Harris Technology storefront
100% positive in the last 12 months (4272 ratings)
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Building on Momentum

e A focus on product selection and diversifying the margin mix;

e Expand product lines on Amazon, bundling to be integrated before
Prime Day;,

e Strong sales expected around Black Friday and Christmas
season for online shopping.




Scaling Operations amazon

e Expand into additional and adjacent categories;

e Upgrade our own eCommerce HT.com.au website and increase sales ’
via automation and ERP for speed and efficiency;

e Planned consolidation of warehouse facilities into one large complex k(')gCln
that can facilitate larger inventory and lower operating costs; .com

e Replicate the Amazon strategy into other marketplaces, including eBay.
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Disclaimer

The Material contained in this document is a presentation of general information about Harris Technology
Group Limited (ABN : 93 085 545 973) activities, current as at the date of this presentation on 19 October
2021. Itis provided in summary and does not purport to be complete. You should not rely upon it as advice
for investment purposes as it does not take into account your investment objectives, financial position or
needs. These factors should be considered, with or without professional advice when deciding if an
investment is appropriate. To the extent permitted by law, no responsibility for any loss arising in any way
(including by way of negligence) from anyone acting or refraining from acting as a result of this material is
accepted by Harris Technology Group Limited or any of its related bodies corporate.

Past performance information contained in the Materials is given for illustration purposes only and should

st
t be relied upon as (and is not) an indication of future performance.
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The Materials contain certain ‘forward looking statements’. These statements involve known and unknown
risks, uncertainties, assumptions and other important factors that could cause the actual results,
performance or achievement of the Company to be materially different from future results, performance or
achievements expressed or implied by those statements. These statements reflect views only as of the date
of the Materials. The actual results of the Company may differ materially from the anticipated results,
performance or achievement expressed, projected or implied by these forward looking statements. Subject
to any obligations under the Corporations Act, the Company disclaims any obligation to disseminate any
updates or revision to any forward looking statement to reflect any change in expectations in relation to
those statements or any change in circumstances, events or conditions on which any of those statements
are based. While the Company believes that the expectations reflected in the forward looking statements in
the Materials are reasonable, neither the Company nor any other person gives any representation,
assurance or guarantee that the occurrence of the events expressed or implied in any forward looking
statements in the Materials will actually occur and you are cautioned not to place undue reliance on any
forward looking statements.




